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AN INTRODUCTION FROM OUR FOUNDER 

I have always been a firm believer that all young people, given the right 
encouragement and tools, can be inspired to think about how they can 
influence change in their communities and have the confidence to implement 
those ideas. Then, in the aftermath of the Utoya massacre in 2014, I was 
offered an opportunity to do something to honour the memory of one of the 
young lives and potential that was lost on that terrible day. 
 
As well as acting as a fitting tribute to Tore Eikeland, it allowed me to do 
something practical to assist, build and channel the skills and passions of 
young people and enable them to find their voice and engage more actively 
in South Africa’s young democracy. I have immense pride in what we have 
achieved so far but the potential is enormous. It is also particularly critical in 
this time of rising populist politics and political apathy among many young people.  

In the short time we have been running the charity I have seen the impact the debating programme has 
had on students in 22 schools. It is life changing for them in every sphere of their lives including career and 
study choices, confidence levels, the ability to formulate and express their thoughts rationally and more 
importantly the ability to listen and engage in their families, schools and communities. The excitement I see 
on their faces when they are immersed in a debate and the sense of achievement they convey afterwards, 
radiates through into all aspects of their lives and is rewarding in a way I could never have imagined. 

I believe that we have found a unique way to make a real difference and now want to scale up our 
programme to have a far broader reach and impact, bringing long-lasting and worthwhile social and 
educational benefits to as many young people and their communities as we are able to reach.  

To build on our growth in the last year and to help us to scale up further we are now investing in our 
organisation and refreshing and refocusing our South African Board to best guide us into the future. As part 
of this, we are seeking new board members (‘trustees’) who want to be part of this exciting stage, helping 
us to cement our platform for growth and then develop and implement our new strategy. 

If you believe you can help us to achieve this, we would love to hear from you. The rest of this pack explains 
more about what we do, and the role trustees play in our organisation, as well as how to apply if you are 
interested. We look forward to hearing from you.  

Amanda Slowe 

 

 

 

  

 

 

 

 

 

  

Tore’s Foundation has helped me with my low 

self-esteem and self- confidence; it has also 

helped me gain knowledge on things I never 

thought would even interest me, such as 

political and environmental issues. 

Tore’s Foundation has inspired me to speak 

up on the negative attitudes and issues that 

impact my community.” 

Jade Baron, aged 18 

Young Women Inspiring Social Engagement 



 

 

OVERVIEW 

Tore’s Foundation’s vision is to transform fragmented societies by creating democratically engaged 

communities. Our mission is to empower young people to develop their critical thinking and discover 

their voice through debate in order to transform their communities and engage politically. Our 

programmes expand their outlook and encourage their interest and participation in democracy and its 

institutions. 

We are now looking for new Non-Executive Directors (‘Trustees’) to join our Board in South Africa at 

an extremely important and dynamic time as we plan to scale our work to reach more young people.  

 

 

OUR LEGACY 

Tore’s Foundation was set up in memory of Tore Eikeland, tragically 

killed aged 21 during the Utøya massacre in Norway in July 2011. Tore 

was a rising young political star, a passionate speaker and youth 

activist, concerned with social and democratic issues both at home 

and abroad.  

 

Singled out as one of Norway’s most promising and talented young 

politicians by the Norwegian Prime Minister, Jens Stoltenberg, at the 

memorial service for the victims in Oslo Cathedral, we give his ideas 

a voice and offer something hopeful and positive borne out of that 

shocking attack on democracy.  

 

OUR APPROACH 

Our approach is to create communities that have questioning, demanding and active citizens. We focus 

on engaging young people to grow their debating skills, independent thinking and democratic values. 

We aim to give young people the self-confidence and skills needed to express their views first within 

their schools, and ultimately within their wider communities. The impact of our programmes is being 

felt well beyond our original aims and evident in the positive impact on their social, academic and 

emotional wellbeing as well as in the schools more generally.  Our first place-based programme in the 

Western Cape of South Africa offers the following: 

• Debating classes and after school societies in high schools 

• Inter-school debating competitions hosted in The Castle of Good Hope, Cape Town 

• Encouraging young people who have dropped out of education back into learning through debating 

and tailored confidence building courses 

• An annual summer camp for high school students, with debating at its core, to help young people 

discover their character, voice and style.  

• Supporting young people to find internships in journalism, law or advocacy organisations 

• Providing scholarships for students to continue higher education 

• Empowering young women through involvement in women-only groups 

 

 

 

 

Tore Eikeland speaking at the 
Norwegian Labour Party Conference, 
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TRUSTEE PROFILES AND ROLE REQUIREMENTS  

Our Board of Trustees in South Africa provides strategic vision and ensures that our organisation is 
well run. See the annex below entitled Board Responsibilities for more details on the general 
responsibilities of all Trustees. We are now looking for two or more new trustees, who would also have 
expertise in one or more of the following categories: 

• Experience of strategic leadership and management, preferably at CEO or director level in a 

medium sized business /charity;  

• Journalism, media, communications and advocacy; 

• Politics, civic activism, policy development; 

• Business and partnership development; 

• Training, Education, youth employment;  

• Public or Human Rights Law  

• Other specific expertise in areas such as fundraising, finance, accounting or technology  

For all trustees, a requirement would be an 
understanding and/or appreciation of the value of 
critical thinking as a skill for young people, and the 
importance of democratically engaged communities. 
We are looking for people with good judgement and 
excellent people skills. In addition, board experience, 
networks in South Africa in relevant areas and/or 
experience in organisations that rely on 
communications or fundraising would be desirable. 

We are seeking to make our Board more diverse, in 
terms of representation of race, gender, socio-
economic backgrounds, training, perspectives and 
networks. We are committed to ensuring our Board 
embraces our liberal values, has the highest level of 
integrity, appreciates critical thinking and demands 
accountability and professionalism, in addition to being 
passionate about the role engaged young people can have in their communities.   

Time committed by our Board members is approximately 8-10 days a year. This will include reading 
preparation and attending four Board meetings per year, involvement in a Board sub-committee or ad 
hoc advisory role, attending occasional events and connecting people of interest to the charity. 
Trustees may also be asked to provide occasional advice to senior staff in areas in which they have 
particular skills or experience.  

This is an unpaid volunteer position. Travel and other out of pocket costs may be paid for. Please visit 
our website for further information http://www.toresfoundation.org.uk. 

 

RECRUITMENT PROCESS 

If you have the profile and interest to join our Board, we would love to hear from you. Please send a 
covering letter with your CV to Kate Kuper via katekuper@bateleurpartners.net.  Bateleur Partners is 
a social impact consulting firm providing support to our strategic process, including our governance. 

Closing date: 26 January 2020 
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ANNEX I: THE IMPORTANCE OF DEBATING 

The ability to create, present and evaluate ideas remains essential to democracy in modern societies. 

Debate helps learners to see the power of deploying rational, reasoned argument and compelling 

evidence in action. It increases their confidence, poise and self-esteem. It provides an engaging, 

active, learner-centered activity. It improves critical thinking skills and enhances the ability to structure 

and organise thoughts. 
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CASE STUDY – AFTER SCHOOL DEBATING 

We currently run debating clubs in 22 schools 

in the Cape Flats area of Cape Town, poor 

urban townships rife with gangs, crime and 

unemployment. 500 students attend weekly, 

an increase of 45% YOY. 

 

The impact of our programme is significant. 

The students have grown in skill and 

assurance. They feel more confident to speak 

up on things which are happening in their 

school and in their wider community. 

 

“My experience with Tore’s Foundation has 

been amazing! All the different things I’ve 

learnt, knowledge I’ve gained and friends I’ve 

met would not have been possible if I decided 

to skip the introduction class.  

 

My life would have been different, I would still 

be the scared boy who was too shy to speak 

in front of other people. The Foundation has 

showed me that there is light amongst the 

darkness in our communities.” 

 

Arnaud Adams, Sibelius High School  

 

 

CASE STUDY – COMMUNIVERSITY 

Communiversity is an educational 

institution for young people who dropped 

out of high school, but later decided that 

they wanted to continue their education. 

 

Communiversity was so impressed by our 

work that they asked us to run a pilot 

course for their students, focusing on 

political and social debate. Today our 

course is part of their standard curriculum 

and all their students participate. We teach 

on average 84 learners a week across 

both of the Communiversity campuses. 

 

“Working in tandem with Tore’s 
Foundation is helping us produce the 
calibre of training to enable students to be 
community leaders. I have been lucky to 
see how the students have changed in 
terms of behaviour and attitudes towards 
things like politics and community issues.” 
 
Ashwin Swartz, Communiversity Tutor 

and Administrator 
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ANNEX II: BOARD RESPONSIBILITIES 

The Board has the following responsibilities, which can be loosely categorised as follows: 

1. Setting the policy for the organisation. This is done by: 

• Creating or updating the vision and mission statements. 

• Determining the organisation’s programmes and services. 

• Approving the strategic plan. 

2. Monitoring the organisation’s operations: 

• Hiring and periodically evaluating the organisation’s chief executive officer. 

• Working with and providing support to the executive. 

• Approving the annual budget, annual report, etc. 

• Approving major contracts and grants. 

• Soliciting and reviewing programme evaluations. 

• Troubleshooting as necessary. 

3. Serving as a public figure for the organisation 

• Fundraising, by directly donating to the non-profit and soliciting donations from others; or 
indirectly through networking on behalf of the organisation. 

• Advocating for the organisation.  

• Documenting policies and decisions to create an organisational memory. 

• Preparing for and attending Board meetings. 

• Researching and discussing issues before decisions are made. 

• Replacing and orienting Board members when a vacancy arises. 

The Board of Directors also has certain legal obligations, known as duties as the charity is registered 
as a Public Benefit Organisation in South Africa.  The common legal responsibilities for members of 
charitable Boards are to: 

• Take reasonable care when making decisions for the organisation (called “duty of care”) 

• Act in the best interest of the organisation (called “duty of loyalty”) 

• Act in accordance with the organisation’s mission (called “duty of obedience”) 

• Stand aside when there is a conflict of interest (called “recusal”) 

 

For further information on governing boards in South Africa please visit: Governing Boards in the Non-
Profit Sector (Inyathelo): http://www.inyathelo.org.za/images/publications/governingboards.pdf 
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